
UnlTED AIRLlnES 

September 9, 1988 

Mr. Louis R. Schroeder 
President and General Chairman 
International Association of 
Machinists - District 141 
P. 0 .  Box 391 
Burlingame, California 94010 

Dear Lou: 

As you know, Letter of Agreement 87-7M provides a means for the 
Union to provide information to the Company which it believes may 
cause the Company to conclude that certain work might more 
efficiently or economically be performed in-house rather than 
contracted out under Article 11-C of the Mechanics' Agreement. 

For reasons of consistency, we suggest the implementation of-the 
following procedure for providing such information to the Compa- 
ny : 

1. When the Local Committee becomes aware that station manage- 
ment has contracted, or plans to contract out ~~reement- 
covered work, the matter should be discussed with Local 
Management. 

2. If, after discussion of the matter, the Local Committee 
believes that the work in question could be performed more 
economically or efficiently "in-house", the Local Committee 
may contact the Assistant General Chairman assigned, and 
provide him with their views and with all facts which have 
led to their conclusion. 

7 . If the AGC agrees, he should discuss the matter with the 
Station Manager, pointing out why the Union believes it 
would be more efficient or economical to have the work done 
by Agreement-covered employees. 

4. If Local Management does not agree, the AGC should advise 
the Union Members of the appropriate Subcontracting Comnit- 
tee and furnish them with all of the facts. 
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5 .  The Union members of the appropriate Subcontracting Commit- 
tee will discuss the matter at a meeting of the full Commit- 
tee. If the Committee agrees that the work should have 
been, or should be, done in-house because it is more econom- 
ical or efficient to do so, it will present its findings and 
recommendations to the Manager of the organization having 
contracted the work, with a copy to the Vice President 
charged with the responsibility for that organization. For 
convenience, a copy of Letter of Agreement 87-7M should be 
attached to the latter's copy. 

6 .  The fact that a particular subcontract has been handled in 
accordance with this procedure will not preclude the filing 
of a grievance concerning the matter, if the Union wishes to 
do so. 

7. If after Subcontracting Committee has reviewed the issue, 
the Union elects to pursue the problem through the grievance 
procedure, the Union subcontracting Committee should file 
the grievance directly to the third step thereby bypassing 
Steps 1 and 2 of the grievance procedure. 

Sincerely, 

I&&)- 
;' l~ohn R. Samolis 
.J~ice President 

Employee Relations 

Accepted d agreed to 
this ,,flday of , 1986 

w President and General Chairman 
I M W  - District 141 


