
September 26,2001 

Mr. Scotty Ford 
President and General Chairman 
International Association of Machinists 
And Aerospace Workers - District Lodge 141M 
32 1 Allerton Avenue 
South San Francisco, CA 94083 

Dear Scotty: 

The temble tragedies of September 1 1,2001 and their aftermath have left our company 
in an extraordinarily difficult situation. We have experienced a tremendous reduction in 
passenger and cargo volumes. We have been forced by these circumstances to reduce our 
schedule and, consequently, our workforce. 

The Union has requested that the Company agree to certain proposals to reduce the 
number of employees covered by the Mechanics' Agreement who would be involuntarily 
reduced in this process. We have agreed to the following: 

Recognizing that some employees have delayed their retirement pending 
resolution of ongoing contract negotiations, the parties agree that any employee 
eligible to retire who retires between the date of this letter and November 1,2001 
will receive: 

1) any changes to their pension plan that will be applicable to similarly 
situated employees who retire on the date of signing of the collective 
bargaining agreement wkich is currently being negotiated, and; 

2) any retroactive pay they would otherwise be eligible to receive under the 
terms of the new collective bargaining agreements covering the period 
July I.?, 2000 to their retirement date. Such payment will be made at the 
same time as payments are made to active employees. 

Employees who elect to retire under these terms must advise the Company of their 
intention to do so on a form provided by the Company, which must be received by the 
Company as soon as possible but not later than 5:00 PM, Local Time, October 1,2001. 

K'orld Headquartrr.; 1200 East .Alponc,uin Road Elk Grove Township. Illinois 6 0 0 0 7  Mailing Address: Box 66100,  Chicago, Illinois 6 0 6 6 6  



If this conforms to your understanding of our agreement, please sign in the space 
provided below. 

Sincerely, 
A 

&b/4- 
Peter B. Kain 
Vice President - Labor Relations 

Agreed this 26th day of September 2001. 

~ r e i i h e w n e r a ~  Chairman 
District 141M 


