
Mr. J.R. Heier 
a Assistant General Chairman 

IAMAW, District 141M 
P.0. BOX 3141 
South San Francisco, CA 94080-3141 June 17,2003 

Dear Mr. Heier: 

Notwithstanding Letter 02-3M of the Agreement, this will confirm the 
understanding between the Company and District 141M regarding the 
requirements for implementation, on a trial basis, of a 10-hour work schedule in 
the SSR Crew. 

These requirements are: 

No employee will be required to work a lo-hour schedule. 

Management has the option in determining, based on operational needs and 
productivity requirements, if and when a 10-hour schedule will be 
implemented or discontinued in accordance with Letter 02-3M of the 
Mechanics Agreement. 

Ten consecutive hours of service, exclusive of meal period constitutes a shift 
(10.5 hours). 

You may bid to return to an 8-hour schedule upon the next available shift bid. 

There will be fued start times and fued days off for the lo-hour schedule. 
Dayshift will work from 0600-1630 and Midnight shift will work from 2000 - 
0630. The days off will be fixed, Tuesday, Wednesday and Thursday. There 
will be no exceptions for flex start times. 

Eight and Ten hour employee overtime will be on a single overtime list. 

All call in bvertime will be on an 8-hour schedule. Day shift will be 0600 - 
1430 and  idn night's will be 2200 - 0630. 

Overtime rates will be administered in accordance with Letter 02-3M of the 
Mechanics Agreement. 

* 

Breaks and lunch times will be the same as the 8-hour schedule. Two ten 
minute breaks and a 30-minute lunch period. 

Paid absences are charged in hours, not in days. (Vacation, sick pay, jury 
duty, etc. will be paid in 10 hours.) 



a AU required training will be on a Monday though Friday 8-hour schedule. 

vacation scheduled for 2003 will be honored. For the year 2003, Vacation 
days will be four consecutive days (Friday, Saturday, Sunday and Monday) or 
split weekends (Sunday, Monday and Friday, Saturday) based on the 
employee's preference. 

Day off moves will not be permitted without prior approval of management. 

Sick leave, safety and performance measurements must remain at or better 
than goal. 

The application of the Rules of Conduct and the Non-punitive Disciplinary 
System remain in full effect and run concurrently with anyjall review periods. 

Before implementation of this schedule, each employee who wishes to participate 
must review these requirements and sign a letter co-g their understanding 
and acceptance of this agreement. The letter will be kept in the employee file for 
reference. 

It is understood that performance indices are reviewed continually, shared 
weekly, and evaluated every 30 days. Should the above requirements not be met, 
or in the event of a change in the station's workload, this lo-hour trial schedule 
will be eliminated after five days (5) notification. 

Director, Labor Relations 
Fleet Operations Division 

Accepted and a eed to this / 8 th day of June, 2003: 

0 
Assistant General Chairman 
IAMAW, District 141 


